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ONTARIO COUNTY SOIL AND WATER CONSERVATION DISTRICT 
Board of Directors Meeting 

May 20, 2020 
Minutes 

 
PRESENT:  
DIRECTORS: Jim Peck, Mark Venuti, Sam Casella, Rich Russell, Amanda Button, Ken Livermore 
(5:06pm), Ed Jackson (5:09pm),  
STAFF: Megan Webster, Diana Thorn, Tad Gerace 
USDA/FSA: None  
 
ABSENT: None 
 
***Meeting held via Go to Meeting conference call due to concerns related to COVID-19 and the 
Executive Order from Governor Cuomo to limit in person gatherings.*** 
 
CALL TO ORDER REGULAR MEETING 
 
Chairman Casella called the regular meeting to order at 5:03 pm and Jim led the pledge to the flag. 
 
MINUTES 
 
Chairman Casella asked for any comments, changes, or corrections to the minutes. The following 
motion was offered: 
Motion that the minutes of April 15 2020 be accepted as submitted. 
Motion made by Rich Russell, seconded by Mark Venuti. 
Ken Livermore and Ed Jackson not present yet. 
All yes, carried.  
Resolution #20200520-01  
 
BILLS 
 
Motion to approve Abstract #5 in the amount of $39,339.52 
The bills were reviewed by Rich Russell 
Motion made by Jim Peck, seconded by Rich Russell. 
Jim verified that it was the annual NYS Inspection for the Watershed Nissan Frontier.    
Ken Livermore and Ed Jackson not present yet. 
All yes, carried.  
Resolution #20200520—02    
 
 
TREASURER REPORT 
 
Ken Livermore joined the meeting. 
 
Diana reviewed her treasurer’s report with the Board, which includes the financial statements for April 
30, 2020.  Megan has reviewed and signed off on payrolls #9 and #10, the April bank statements, and 
the reconciliation reports from QuickBooks. All bank accounts are reconciled successfully through 
April 30th.  A spreadsheet was provided that shows the bills that appear in the Abstract listed with 
more detail and in their current status. The Ontario Wayne Stormwater Coalition has no May bills. 
They meet again June 16, 2020. There are no Honeoye Lake Watershed Task Force bills this month. 
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Diana reported that the Special Projects Certificate of Deposit was rolled over for 60 days. 
 
Diana reported to the Board that the annual tree and shrub sale netted $3,658.34 and the spring fish 
sale netted $50.02. 
 
 
Motion to approve Treasurer’s Report and April Financial Statements. 
Motion made by Amanda Button, seconded by Ken Livermore. 
Ed Jackson not present yet. 
All yes, carried.  
Resolution #20200520--03 
 
PRIVILEGE OF THE FLOOR 
 
Jim Peck 

1. Jim asked for thoughts from the rest of the Board regarding the current use of Short Term 
High Yield Certificates of Deposit with our bank of record, Canandaigua National Bank. Jim 
expressed concerns about tying the money up and about having to approve roll overs every 
30, 60, or 90 days. Megan reported that the District is financially stable for 2020 and the 
money in these CDs will not be needed in the next 90 days at least. Several other Directors 
reported that they did not have any concerns about investing the money this way or about 
the process of responding to an email at the time that the Certificate matures. 

 
Rich suggested that the District research high yield savings accounts from online banks. 
Ken responded that he would be more comfortable continuing on with our current bank of 
record. The Board asked Diana to research the online option. 

 
Ed Jackson joined the meeting during this discussion. 
 
 
 
STAFF REPORT 
 
Tad Gerace – Tad thanked the Board for the opportunity to speak. He shared that the 2020 annual 
tree and shrub sale was a great success. Over 140 orders were processed and delivered. He shared 
that the staff was very helpful this year and that he felt proud to be part of a great team. Tad spoke 
about how supportive Megan has been during the COVID19 disruption and how the staff has worked 
very well together to adjust to the new way of doing things and still get everything done. Tad reported 
that septic inspections are on-going and he is doing his best to schedule people and get the reports 
out in a timely manner while remaining as safe as possible. 
 
Megan added that Tad did a great job with the tree and shrub sale. It went very smoothly despite 
additional challenges because of COVID19 and she credits Tad with the success of this year’s 
program. After the sale, about 800 trees were donated to Ontario County and Sandy Bottom Park. 
 
The Board thanked Tad for his report and Tad left the meeting. 
 
USDA 
 
No Report  
 
NRCS 
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Report submitted via email by Alexandria ‘Ali’ Barner 
 

 EQIP  
o The team continues to process applications. Scheduled to know which 

applications are preapproved 2nd week in June. 
 

 CSP  
o 1 CSP Renewal application was approved and obligated 
o Application deadline for new CSP contracts is May 29, 2020 

 To date, Ontario County NRCS has received 4 applications 

 Staffing 
o Resource Conservationist position advertised. 

 

 Food Security Act Determinations 
o Since April 15th, 2020:  

 3 Highly erodible land determinations requests and 4 wetland 
determination requests have been received from FSA 

 3 wetland determinations and 3 HEL have been completed.  
 

Reminder—new & improved drainage systems and breaking new ground for crops (i.e. 
clearing woody vegetation or planting into a long-term sod requires AD-1026 to be 
completed with FSA staff for NRCS assessment. 

 

      Until the Ontario County Resource Conservationist position can be  
filled, feel free to contact the Geneseo NRCS office at 585-243-0043 ext. 3 with any 
questions. 

 

 

Thank you. 

 
CORRESPONDENCE:  Megan shared the highlights of a letter received from NYACD. They have a 
new website www.nyacd.org. Additionally, they reported that the legislation regarding work in Class C 
streams is on hold. Chairman Casella added that it looks positive that SWCDs will be exempted from 
this legislation but that there hasn’t been any movement on this issue recently. Lastly NYACD 
reported that they received a check for $1,000 from NACD. 
 
There was no other correspondence. 
 
GENERAL BUSINESS  
Megan Webster, District Manager – Manager’s Report 
 
COVID-19 Plan of Operation:  
Megan emailed the Directors the current draft of the Plan of Operations which is required by the 
State. She asked if anyone had any questions/comments/concerns. No one did. Megan explained our 
current challenges: 

 Office cleaning – the office is not being cleaned regularly despite the fact that cleaning is part 
of our lease agreement with CCE. Megan also reported that we need cleaning products on 
hand for staff to use in their work areas. 

 Getting PPE equipment for staff (we are getting a thermometer from the County - she is still 
looking into hand sanitizer, gloves, and additional disposable face masks) 

http://www.nyacd.org/
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 Sick leave- limited time currently. Megan asked the Board for authorization to be flexible if a 
staff member gets COVID19. Chairman Casella called for discussion – the Board authorized 
Megan to use her discretion as District Manager. 

 Flexible working hours as we return to the office – Again, the Board authorized Megan to be 
flexible and use her discretion as District Manager. 
 

Rich Russell left the meeting at 5:33pm 
 
Policy Update – Conservation Approval Authority – Megan emailed the draft policy. Chairman 
Casella called for discussion. There was none.  
Motion to approve Conservation Approval Authority Policy. 
Motion made by Amanda Button, seconded by Ken Livermore. 
Rich Russell not present. 
All yes, carried.  
Resolution #20200520--04 
 

Ontario County Workers Compensation Local Law – Megan distributed information to the Board 
members via email. County HR is proposing a change to the local law regarding workers’ comp 
insurance that would separate the District from the rest of the County in terms of workers’ 
compensation insurance. Megan discussed this with a representative from the County HR department 
and it seems as if this change would benefit the District. Ken asked if there would be a charge for 
getting out of the policy covering the rest of Ontario County. Mark explained that the District is not 
getting out, just being separated into a different policy. There would be no charge and the District’s 
rate will likely be lower. 
   
The Public Hearing for this Local Law is set for Thursday, May 28, 2020 at 6:30 PM 
 
Grant and Project Updates: 
 
CAFO – DeBoover: Work has been completed and paperwork is finished. This grant can be closed 
out. Final payment is $151,967.80. The remainder of the funds from this grant will be returned to the 
State. 
 

Motion to approve the reimbursement of $151,967.80 for the DeBoover project and the return 
of the remaining funds to the State. 
Motion made by Ken Livermore, seconded by Amanda Button. 
Rich Russell not present. 
All yes, carried.  
Resolution #20200520--05 
 

 

AgNPS Round 24:  Work is completed and paperwork is finished for the Rogers Farm erosion and 
settlement control project. 
 

Motion to approve the reimbursement of $7,545.00 for the Rogers erosion control project.  
Motion made by Ken Livermore, seconded by Amanda Button. 
Rich Russell not present. 
All yes, carried.  
Resolution #20200520--06 
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WQIP Projects:  Signage for Sandy Bottom has been ordered from Ewing Graphics and we are 
waiting on a proof. The Town of Richmond will install the completed signage as the last deliverable of 
this Round 15 grant. 
   
We are currently working on two WQIP Round 17 grant applications. One with the Town of Canadice, 
and a second possible project as a County-wide focused drainage improvement/roadside stabilization 
project that we can move around the County to prioritize areas of concern.   
 
Permits: Katie is working on multiple permits for municipalities and private landowners. 
 
GLRI update- We have several projects to use up the remaining funds in this grant. The Kautz 
fencing project is underway. We are working on the contract with Marshall and a design for Rogers 
(Canaan Rd). Additionally, we have a field visit for a possible new project with a grazing operation.  
 
Rain Barrels: Alaina is working on holding rain barrel workshops via webinar with participants picking 
up completed barrels afterwards. 
 
Tire recycling: The County events have been set. The event in Farmington will now be July 25th, the 
event in Naples is August 15th and the event at the Landfill is September 26th.  The Victor event will 
be postponed until next year. 
 
Grazing Workshop: This year’s budget included funding for a grazing workshop. We are looking at 
holding smaller, socially distanced workshops in the late summer, early fall.   
 
Vehicle update: The Chevy Silverado was scheduled for fabrication at the plant mid-March, but that 
was suspended due to COVID 19.  The plant is returning to work and we will await an updated 
timeline for delivery.  
 
Summer Student Aide: Megan performed web-based interviews and selected two possible 
candidates for employment.  Due to COVID19 considerations, we will not be able to house an intern 
with social distancing requirements.  Both candidates have flexible schedules and may be available in 
the fall if restrictions are lifted and health and safety considerations allow for an intern. 

 

 

ADJOURNMENT 

Motion to adjourn at 5:46pm. 

Motion made by Ed Jackson, seconded by Mark Venuti.  

Rich Russell was not present. 

All yes, carried.  
Resolution #20200520—07 
 
 
 

________________________________________________ 

Diana Thorn, Secretary/Treasurer to the Board 


